
made an
impact on

DIE-TECH, INC.
• Employees – 50
• Founded in 1974
• 34 Years in Business
• York Haven, PA/York County
• www.die-tech.com

OVERVIEW
Manufacturer of precision metal stampings for the
electronics, medical, automotive, military, aerospace and
telecommunications industries. Design assistance, rapid
prototyping, practical die construction, and long term
production of high quality, cost-effective precision metal
stampings are provided to a diverse industrial marketplace.

IMPACT
HHiissttoorriiccaall  pprrooggrreessssiioonn

Worked with MANTEC since January 1997 on 22 projects.
Early projects were mostly training oriented. In 2005 moved
to the next level and started investing in market develop-
ment, software programs and LEAN continuous improve-
ment projects. The latest project includes new product
development using the Eureka! Winning Ways process.  

CCoommppaannyy  MMiilleessttoonneess

• Sales per employee increased 23% over 3 years

• Scrap rate 1/2 of industry standard

• Value added per employee increase of 4% in last 2 years 

• Developed engineering and fabrication system that cut
standard industry time by 30 to 50%

• 4x increase (+$400,000) in automotive segment sales in
2007

S U C C E S S  S T O R Y

“It’s tough work challenging 30+

years of success to evolve our

people and systems into what

will enable Die-Tech to thrive for

another 30+ years. The focused

training that MANTEC brings to

the table has been essential to

grow both our top and bottom line

during very challenging times.

We could not do it alone. 

MANTEC is truly Die-Tech’s 

partner in productivity. ”
Richard W. Dennis 

President

Die-Tech, Inc.


