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Let Go of Traditional Management Practices 
 
 

The flood of statistical evidence showing reduced 
demand, lower production and diminished profits in the 
manufacturing sector makes many wonder whether 
manufacturing in the United States is a dying industry.  But 
it is not.  “It’s an industry adapting to a downturn and 
changing world markets, says Richard Dennis, President of 
Die-Tech.” 
 

According to Dennis, survival in this recession will also 
require a new set of management skills.  “The manu- 
facturers who thrive will be those with leaders, and 
supporting suppliers, who have the leadership skills to 
guide their companies through a recession.”  
 

Tim Zeigler, Vice President of Business Development at 
Die-Tech, is a strong advocate for education and he has, 
himself, earned management, six sigma and lean 
manufacturing certifications.  Leadership, in his opinion, 
requires letting go of old traditional management practices 
and grasping a more empowering approach. Like the 
trapeze artist, leaders must learn when to hang on and 
when to let go.  
 

Zeigler believes that employees are most productive when 
they are involved in decision making and more satisfied 
with their jobs when they understand their role in the 
manufacturing process.  “If you really believe in a culture of 
continuous improvement, and you believe that your 
employees are indispensable in that process, let them 
know it by empowering them and by giving them the 
training and tools they need,” Zeigler states.  
 

When workers are given responsibility for results, Zeigler 
has seen it torque up their level of commitment.  He cites 
two of many examples at Die-Tech.  
 
 

 
 

Process flow maps are posted in each department in highly 
visible locations so that employees can see their contribution to a 
project and whether their department is within budget and on 
target for completion.  If they are behind schedule, it is not 
unusual for workers to voluntarily stay until the job is done in 
order to meet a commitment to a customer. 
 

And if you walked the production floor at Die-Tech, you would 
see white boards every where.  Scribbled on these boards are 
suggestions for improvement which have been identified and 
championed by employees.  They may be vendor problems, 
design enhancements, or rework issues.  Cross-functional teams 
trained in process improvement tools analyze each issue, and 
once resolved it is immediately documented and communicated 
throughout the company. 
 

Although not easy at first, Zeigler admits that letting go of control 
is one of the most important steps anyone can take as a 
manager.  He has seen how successful employee involvement 
results in a leaner, more resourceful environment that sets the 
stage for the highest quality customer service.  
 

Ready to let go of that stamper that doesn’t understand 
how to help you thrive in this downturn?   

Call 1–888–89–STAMP (1-888-897-8267) to speak with one 
of our business development engineers today. 
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